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Challenges 
A CCAR bank needed to aggregate current position runoff from their ALM 

(Asset Liability Model} with new business volumes and pricing. Data was 

sourced from multiple business units in order to estimate PPNR (Pre-Provision 

Net Revenue) across multiple FRB and internal scenarios. 

Aggregation logic and multi-tiered reports were needed to support 

detailed analysis of model output, as well as related management and 

regulatory reporting.  

The bank had multiple teams spread across several business and support 

functions, producing information necessary for the calculation of PPNR. No 

one functional area had responsibility for aggregating this information and 

validating it.  

The hierarchies and account/roll-up structures in the ALM model, 

management and regulatory reporting, were all unique. Each constituency 

needed to maintain the integrity of their respective reporting processes, 

while simultaneously satisfying the needs of various counterparts across the 

organization. 

 

Analytical Management & 
Regulatory Reporting of PPNR 
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Strategy & Solutions 
Exequor developed an aggregation process which 

• Maintained all of the ALM model output and business units’ 

forecasts at the most granular level to include monthly account 

level balances, income/expense and yields.  

• Generated a full set of analytical reports to enable time-series 

studies for all product accounts and roll-ups as well as cross-scenario 

comparisons of the same. 

• Populated various management reports and Y-14 schedules. 

 

Developing an Aggregation 
Process for a CCAR Bank 
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Results 
Output at the highest-level can now be readily traced to the most 

granular unit that has been modeled.  Identification of causal factors 

and time to acceptance have been minimized.  It is now possible to 

iterate through more scenarios on a more frequent basis, allowing the 

stress testing process to be used to more effectively manage bank 

capital. 

When the business units (re-)produce their respective model inputs, the 

bank can quickly produce a PPNR calculation that can be analyzed at 

the most granular level for internal consistency. This can be done through 

time within a scenario and across scenarios. 

 Calculations can be subsequently reported at a high-level to various 

management and governance committees.   

Any questions about trends or changes to key performance metrics 

(PPNR, margin, balance sheet ratios, capital levels) can be readily traced 

to specific ALM account cash flows or business unit assumptions. 

By having detailed analytics and management reporting produced 

consistently and simultaneously, usage, model challenge and 

governance was made much more efficient. 

 Highest-level 
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